President’s View

LEADERSHIP/ LEADER: Definition ~ One that
leads or guides, ocne who has influence or
power, capacity or ability to fead, guidance,
direction {The American Heritage dictionary
4th edition).

PARTNER DISCUSSIONS: During one of our
recent owner meetings we were discussing a perceived discon-
nect of what we as owners thought were the vision and direc-
tion we wanted our veterinary practices to head. The areas of
concern were organization, client service and staff training—
what we wanted and what was happening did not seem to be

in sync. On reflection we came to the conclusion that we were
too manager driven rather than doctor/owner driven. We gave
our managers goals and expected them to send methods and
information downstream to other employees and also upstream
to doctors and owners. We need to-concentrate on leadership
in action and the mentoring of leadership. A key to leadership is
the ability to. delegate but this should not relteve the Ieader from
the|r duty of overs:ght and gurdance' ' -

GUEST SPEAKER E|ghteen of my partners recently were -
treated to an appearance by Dr.:Dan Parkinson of. Durango
Colorado courtesy of Pﬂzer’s Practloe of Excellence Program
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ners:had: the opportunity-to. sit down: W|th five principals. of:
one of the natronal corporate veterlnary compames Since we:
‘each compete in-the Phoenix market, we' wanted to see what
we could learn from-each other. It was an interesting and
rewarding. couple of hours, Their belief in. their “Branding” of
their practlces was very |mportant to them A fundamental dlf-
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ference though is our belief in veterinarians owning practices
as opposed to the corporate ownership. But what both groups
decided was that our successes and failures were directly
related to the level of leadership exhibited by various person-
nel. All veterinary practices should concentrate on the hiring
and mentoring of leaders.

LEADERSHIP READING: The Gifted Boss by Dale Dauten;
Good To Great by James Collins; Muts! By Kevin and Jackie
Freiberg; Who Moved My Cheese by Spencer Johnson and
Kenneth Blanchard; Don’t Sweat the Small Stuff at Work by
Richard Carison.

LESSONS FROM A DOG: Never pass up the opportunity to go
for a joy ride. * When loved ones come home, always run to
greet them. * When it's in your best interest, always. practice
obedience * Enjoy it when someone wants to rub your .
tummy. * Run, romp and play daily. * Be Loyal. * If what you

want lies buried, dig until you find it. » When someone is hav-

. ing a bad day, be silent, sit close by and nuzzle them gently .
" Avoid-biting when a S|mple grow! will. do. » When-you-are- - -
.. happy, dance around and wag. your entire body. ffro Ersh'
Fables by ValleyAdverrrsmg, Whrtef.rsh Montana}
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“my 11 year-old son Jacob doingithe. pushlng ”Jacob_ :
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“'he-cut me off and said, “ know Dad, don’t: scare
or hurt Fred——l m showing Quinn-how to-do:it properly” and ff
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